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Sefton Public Engagement and Consultation Panel 
 
Date: Friday 10th September 2021  
 
Title: Proposal to undertake Public Engagement and Consultation Activity 

– School Street and School Neighbourhood Projects Across Sefton 
 
Report of:  Lee Davies 
 

 
1. Purpose of the Report 
 
 1.1 To receive information with regard to the consultation plans being 

developed with regard to the School Street and School 
Neighbourhood Projects across Sefton 

 
2. Background 
 
 2.1 The main purpose of the Public Engagement and Consultation Panel 

is to coordinate and ensure the quality of public engagement and 
consultation, in accordance with the standards for engagement and 
consultation. 

 
3. School Street and School Neighbourhood Project 
 
 3.1 Central to the development of the project includes working with the 

whole school community, and residents of the local communities to 
explore experiences relating to the journey to school.   This is very much 
a collaborative experience which will also highlight wider opportunities 
to facilitate independent travel to school by pupils and staff.  The project 
is collaborative and will follow similar principals in terms of engagement 
as the Southport Liveable Neighbourhood Project.    

 
 3.2 The project development methodology has been detailed below 
 
  Inception  
  During Inception Sustrans will agree the geographic scope of the project 

area, meet with the school, develop a communications strategy and set 
out the delivery timeframe and parameters.  

 
  Project Start 
  Sustrans will begin to build a picture of the project area by undertaking 

the following; analysis of existing data, observation of people and traffic 
movement, start stakeholder and asset mapping.  In addition, starting 
conversations with local councillors through walkabouts and street 
audits, and develop engagement materials based on knowledge of the 
local area and obstacles.  

 
  Awareness 
  Sustrans will start engaging with pupils, parents and residents. The 
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project will be launched in assemblies, parent coffee mornings, 
playground and school-gate pop-ups. We will also use mail-outs to 
residents, posters, drop-in sessions, and meetings with the school 
council to further engage the whole school community.  

 
  Big Street Survey and classroom interventions 
  Sustrans’ Big Street Survey is an exciting free curriculum resource 

enabling pupils to investigate the streets that make up their journey to 
school and create a manifesto on how to make their streets safer and 
greener. This can be led by a Sustrans Officer or a teacher.  

 
  Trial ‘School Street’ day(s) 
  The trail tests and creates appetite for a longer-term School Street, 

through demonstration of how low traffic and active travel benefit 
children, residents, parents and teachers during the school run.   This 
element of the project involves planning with the School Council; 
Council meetings and briefings; training for school staff to support the 
event and planning stages.  Sustrans team will deliver activities on the 
day to activate the space; a final Discovery Report to feedback 
perception analysis and provide recommendations to the school and 
local authority. 

 
 
4.    The Consultation 
 
 4.1 In July 2020, the Department of Transport published Gear Change – A 

bold vision for cycling and walking, which provides a cycling and walking 
plan for England. The Plan states that ‘We want – and need – to see a 
step-change in cycling and walking in the coming years. The challenge 
is huge, but the ambition is clear. We have a unique opportunity to 
transform the role cycling and walking can play in our transport system, 
and get England moving differently’. 

 
 4.2 The plan explains the reasons for the need for change, confirming that 

increasing cycling and walking can help tackle some of the most 
challenging issues that society faces. Gear Change is split into four 
main themes one of which is ‘Better streets for cycling and people’. 
Amongst the many measures suggested in Gear Change the use of a 
school streets approach is specifically identified. The guidance states 
‘School streets will help to discourage parents driving to school to drop 
off children through the temporary closure of streets during drop off and 
pick-up times.  Encouraging independent travel to school by pupils also 
helps to address key health issues such as obesity and pollution.   

 
 4.4   We are now 1 year on from the publication of Gear Change and the 

Government have published an update document.  This update 
document provides an overview of School Streets and across England 
hundreds of school streets have been implemented and they 
dramatically improved pollution and safety risks to pupils and led to 
significant rises in the number of children cycling and walking to school.   
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 4.5 The programme for Sefton includes 3 school streets / school 

neighbourhood projects which have been funded from the Governments 
Active Travel funding - Greenbank High School, Birkdale High School, 
Stanley High School all in Southport.  In addition, Sefton Council are 
also progressing School Street projects within the Southport Liveable 
Neighbourhood Project which is being delivered by Sustrans.  

 
 4.6 This report sets out our approach for engagement on the school streets 

project which Sustrans have been commissioned to deliver on our 
behalf.   This work will follow the principles of the Southport Liveable 
Neighbourhood project, in terms of community engagement in co-
discovery, co-design etc with the whole school community.  

 
 4.7 The communications plan (subject to approval by each school) will 

include the following;  

• Letter to Residents from the School  

• Letter to Parents from the school 

• Residents Meeting  

• Parents Pop up event 

• Residents letter 

• School Street Closure Trial / Street Design Trial - including resident 
and parent surveys during the trial 

 
 4.8 A report will be present to the Public Engagement and Consultation 

Panel with a review of how the project went. The results of the 
engagement along with project information will be included on the 
Sustrans Project Hub (there will be a bespoke hub for each project).   

 
   
5.      Reporting and Publishing the Findings 

 

5.1     The final report will be published on the Sefton Council website and we 
hope the school involved in the project will also publish the findings on 
their website too.   

 
 
6. Legal Department Comments 
 
 6.1 Sefton’s Legal Department has considered the consultation plans 

contained in this report and has no comments to make.  
 
 
7. Recommendations 
 
 7.1 The Public Engagement and Consultation Panel is recommended to: 
  

a) Appraise the public engagement and consultation plan for the 
School Street and School Neighbourhood Projects 
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  b) Request that the officers return to the Panel to provide details of 

their feedback and evaluation resulting from the above 
consultation. 

 


